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1. BACKGROUND

1.1 History

This guideline was created following requests from various sources for a comprehensive
summary of the steps to be followed to apply for exemption from ICT Infrastructure contracts. It is
intended to formalise various ad hoc instructions previously available.

1.2 Policy Intent/Purpose

The Application Guidelines is a definitive collection of the steps, which must be followed by any
entity seeking exemption from an ICT Infrastructure contract. The guidelines are intended to
ensure any such entity has fully considered the ramifications of an exemption, and followed a
consistent process in lodging an application. The guidelines also outline the appeal process,
which can be followed if the original application is rejected.

1.3 Audience

The audience for this policy is any entity, which is eligible to access the South Australian
Information Communication Technology (ICT) Strategic Sourcing Service Contracts.

2. SCOPE

The Application Guidelines:
e Describe the information to be provided by an entity seeking an exemption;
e Define the factors to be considered when a determination is made in regards to an
application outlining the appeal process; and
¢ Details the role of the applying entity and of the Office of the Chief Information Officer.

3. POLICY STATEMENT

3.1 Application Process

Application Process

Identify/Confirm - Assess orma i ) odge
oottt | appeato
exemption and consultation decision YES™ request

(Eligible Entity) (Office Of CIO) ariation

(Eligible Entity) (Office Of CIO)

(CI0)

_No——] Notify applicant Q

of outcome
(Office Of CIO)

Figure 1: Application for exemption from ICT infrastructure contracts process
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3.11 Application to the Chief Information Officer (CIO)

Eligible entities can apply for exemption from using the ICT infrastructure contracts for
specific components by completing an Exemptions On-Line application. The application
requires agencies to address the following issues:

o What contracts the exemption covers (eg Electronic Messaging, Mainframe etc);

o What components the application for exemption covers (describe in sufficient
detail to define where the boundary of exemption is, including a statement of how
the system/application is connected to the State’s Data Network);

o The reasons/ justifications for the exemption request;

o Proposed term of the exemption (NB maximum period of exemption is the term of
the contract);

) The contact details for further information regarding the application; and

o Current contractual arrangements and proposed alternative arrangements.

Supplying all these details and any other information considered to be important will
allow a faster assessment by the Office of the Chief Information Officer (CIO).

The application must be authorised by the appropriate agency delegate (CIO/CTO)
before it can be assessed by the OCIO.

The on line application and instructions for use are available by linking to the following:
Exemptions On-Line.

3.1.2 Assessment of Application

Following assessment of this application from the Office of the CIO, the CIO will approve
or otherwise the application and will respond with any conditions stipulated for the
exemption.

After receiving the application, it is expected that the Office of the CIO will be able to
deliver a decision within 15 working days, depending on the complexity of the request.
The application will be assessed against the following criteria:

1)  Contractual implications;

2)  Architectural implications;

3) Interoperability considerations;

4)  Security requirements;

5)  Operational issues;

6)  Agency business requirements;

7)  Business needs being met within existing contract.


http://in.cto.sa.gov.au/Integrationandcompliance/cmf/exemptions/

3.2 Appeal Process

If a ‘not approved’ reply is received for the application, an appeal process can be
undertaken. This process is shown in figure 2.

p
Appeal Process (optional, for use where application is unsuccessful)

Assess appeal &

Supply additional i . .
information and additional Final Notify applicant of
lodge appeal information approval decision ) —YE outcome

and consultation
(Office Of CIO)

(Office Of CIO)

(Eligible Entity) (ICT Board)

-

Figure 2 — Appeal process

4. MANAGEMENT RESPONSIBILITIES

Chief Executives are responsible for ensuring the compliance of their organisations with this
policy.

5. REFERENCES & LINKS

CTO/P1.1 Governance — Compliant Authorities

CTO/P1.2 Governance — Exemptions

CTO/S1.1 Governance - Procedure For Exemption From Mandated Application Software
CTO/P2.1 Sourcing — Information Technology Infrastructure Services
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